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This research aims to analyze the relationship between the workload in municipal
printing units and the number of female employees working in these units, while
also assessing the impact of this workload on their job performance. Through the
collection and analysis of field data, the study revealed a clear imbalance between
the required tasks and the employees' ability to complete them within the required

time and quality, especially given the high workloads and shortage of qualified staff.

The results showed that the uneven distribution of workload and the absence of
optimal human resource planning mechanisms weaken productivity, leading to job
burnout and a decline in the quality of printed output. The research indicates that
improving the efficiency of female employees depends not only on individual skills
but also on a rational balance between workload and staffing levels, which supports

the achievement of the municipal units' organizational goals.
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